
As a part of the Thames Valley Berkshire Enterprise Adviser Network, 
Ken is passionate about helping to bridge the gap between the academic 
drive in schools and the workplace demand for life skills. Having                
previously worked in engineering and corporate banking, Ken set up his   
own management consultancy, working with SMEs to provide strategic   
support to help them improve business efficiency and performance. 
On his role as an Enterprise Adviser at Edgbarrow School in Berkshire, Ken says; “I see the Enterprise Adviser 
role as a great opportunity for me to apply my strategic business expertise to help schools see the wider 
picture of where they want to be in 2-3 years. I help set the direction and the challenge, and help them 
navigate this journey to help their students succeed.

“I work closely with the school’s deputy head teacher, careers leader, key governors and other relevant 
parties, through regular structured meetings. We plan and review the school’s careers programme, mapping 
out objectives and outcomes and working through an achievable and measurable plan. 
For example, together we decided the key priority should be providing valuable work experience 
opportunities for Year 12.

“I am able to add value by providing greater strategic focus for careers provision, links with local businesses 
and practical support and guidance with developing and implementing careers plans.

“A collaborative approach is critical to achieving success. You can come in from the outside with great ideas 
and recommendations but it means nothing if you’re not working with the senior team on the journey. The 
senior team and teaching staff need to be engaged throughout so that it becomes embedded within the 
school for longer-term impact.

“Some careers events had already been initiated by the school when I joined and I worked with them to align 
the activities to a clear focus, that of work experience for Year 12. Local companies involved in the events 
were approached, and the list built out, with around 50% of target businesses now signed up to offer work 
experience. This initiative will build over the next 2 to 3 years, and will be central to developing the wider 
careers programme.

“I’m really looking forward to seeing how our careers programme will make a lasting impact for the students 
of Edgbarrow. Being able to build credibility and develop a strong working relationship with the deputy head 
teacher in a relatively short space of time has been so encouraging. I genuinely feel as though I am making a 
difference and helping influence this important journey.”

Enterprise Adviser and Director 
of Ken Sankey Associates Ltd

Ken Sankey



Enterprise Adviser
Network

 @CareerEnt www.careersandenterprise.co.uk




